
Labour market initiatives 
for people born abroad



Generations of people who have fled 
persecution and poverty have been given 
a chance to start a new life in Sweden. 
Labour immigration has also enabled 
people to come to our country to work. This 
has enriched our country, made us wiser 
and contributed to our prosperity. Without 
this openness, Sweden would have been a 
poorer country.

However, far too many foreign-born people are outside the labour market. They have 
higher unemployment rates, lower labour force participation rates and lower employment 
rates than people born in Sweden. The situation is more serious for women than it is for 
men. The Government wants to address these differences in the labour market between fo-
reign- and native-born people. To meet the challenges that lie ahead, everyone who is able 
to work must have the opportunity to do so. The Government has therefore taken a range 
of measures to increase employment and reduce periods of unemployment. The general 
labour market policy measures may also benefit this group. 

Hillevi Engström      Erik Ullenhag
Minister for Employment      Minister for Integration

Step-in jobs
Step-in jobs are a particular recruitment incen-
tive aimed at helping newly arrived immigrants 
gain earlier entry into the labour market. Under 
this incentive, an employer who employs an im-
migrant who has been granted a resident permit 
can be subsidised for 80 per cent of the wage 
cost (at most SEK 800 per day) for 24 months, 
providing that the job can be combined with 
courses in Swedish for Immigrants.  

Try-out positions and career aptitude 
assessmen
For jobseekers with limited or no experience of 
Swedish working life, work placement may be 
arranged in the form of try-out positions. These 
offer participants an opportunity to demonstrate 
their knowledge and skills in their occupation 
or in a workplace where they may be a suitable 
candidate for employment when their work pla-

cement comes to an end. A try-out position may 
include a career aptitude assessment, which may 
also be conducted independently of a try-out 
position. 

Educational and training initiatives
Newly arrived immigrants who are registered as 
jobseekers with the Swedish Public Employment 
Service may be offered the opportunity to take 
part in a vocational training initiative procured 
by the Public Employment Service.  

New start jobs
New start jobs are an option for all unemployed 
people who have been outside the labour market 
for a long time. Certain categories of newly ar-
rived immigrants may be entitled to a new start 
job during the first three years after a residence 
permit has been granted. Employers receive 
financial assistance corresponding to twice the 
amount they pay in social security contributions.



Establishment reform
The new reform to speed up the introduction 
of newly arrived immigrants in working and 
community life entered into force on 1 Decem-
ber 2010. The reform involves the following 
features:
 
Central government responsibility with the 
Swedish Public Employment Service as the 
coordinating agency
To underline the importance of rapid introduc-
tion into the labour market, the Swedish Public 
Employment Service has been given a central 
role and primary responsibility. This will under-
line the work-first principle. The county admi-
nistrative boards, the Swedish Social Insurance 
Agency and the Swedish Migration Board have 
also been given new or revised areas of respon-
sibility. The municipalities still have important 
responsibilities regarding refugee reception and 
the introduction of newly arrived immigrants; 
these include Swedish for Immigrants (SFI) and 
other adult education, housing provision and 
initiatives for children and young people. The 
municipalities are also responsible for offering 
civic orientation to newly arrived immigrants.

Individual introduction plan 
An introduction dialogue should lead to an 
introduction plan drawn up together by the 
Swedish Public Employment Service and the 
newly arrived immigrant. The plan is to be de-
signed based on a of mapping the newly arrived 
immigrant’s educational background, previous 
work experience and need for training and other 
initiatives. As a rule, the activities included in 
the introduction plan should correspond to a 
full-time programme and contain at least the fol-
lowing: Swedish for Immigrants, civic orienta-
tion and employment preparation activities.
 
Individualised benefit 
Newly arrived immigrants who help draw up an 
introduction plan, or who take part in activities 
under an introduction plan, are entitled to a be-
nefit. The introduction benefit is individual and 
the same for everyone regardless of where in the 
country one lives. The introduction benefit  
is designed to encourage newly arrived immi-

grants to both work and take part in introduction 
activities. 

Civic orientation 
Civic orientation has been introduced as an 
obligatory part of the introduction plan for 
newly arrived immigrants. Its aim is to foster 
a basic understanding of Swedish society and 
provide a foundation for continued knowledge 
acquisition. The municipalities are obliged to 
offer newly arrived immigrants a minimum of 
60 hours of civic orientation that should start as 
soon as possible after the introduction plan has 
been drawn up.

Introduction guide 
A newly arrived immigrant with an introduction 
plan is entitled to choose an introduction guide. 
The introduction guide is an independent actor 
working on assignment for the Swedish Public 
Employment Service to support newly arrived 
immigrants in their search for work. The intro-
duction guide is to be supportive and proactive 
throughout the introduction period and, together 
with the newly arrived immigrant, enlarge upon 
the introduction plan drawn up by the Swedish 
Public Employment Service and the newly ar-
rived immigrant.

Practical foundation year
The Government is introducing a practical foun-
dation year to strengthen the employment pre-
paration activities in the establishment reform. 
These will be more targeted and supplemented 
with initiatives directly related to working life.
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